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Fort Saskatchewan High School

Together Everyone Achieves More 


 T.E.A.M. Leadership
“Say what you mean, mean what you say, do what you say you are going to do.”

Philosophy and Rationale:

The Leadership program at Fort Saskatchewan High School encourages students to practice the key elements of servant leadership through peer and mentorship learning opportunities.  The program is student driven.  Students learn from one another.  They are given the opportunity and encouraged to develop their own leadership skills and to take risks and grow in positive, productive ways.  It is experiential learning.  Students identify, develop and refine their own positive leadership style.  

Within the program, student driven team building processes develop a sense of trust, responsibility for and commitment to each other.  This positive, non-threatening environment provides the structure for students to be willing to take risks, giving them the confidence to make a difference in the community.  This approach is unique as students are allowed to fail and learn from their experience.  They have the freedom to grow in safety – they are not penalized if their idea doesn’t work.  

Also unique to the leadership program is the intentional program development of mentorship.  Students with more experience on specific initiatives will be mentoring those students with less experience.  As personal experience grows, all students will be modeling positive leadership behaviour, including the evolution of the program, what the expectations are between school and community and offering encouragement to each other.  Teacher mentor students and leadership students reach out into the community to mentor target groups.

What Will It Look Like?:

Within the school and the community, servant leadership is demonstrated through a variety of initiatives.  These will include but are not limited to the following:

· Student Council (school spirit)

· World Vision

· Yearbook 

· Publicity
· Recycling

· Athletics (including tournaments/intramurals)

· Other areas as needed
Credit Opportunities:

There exists an opportunity for some students to earn credits in Student Leadership as outlined below.  These students will make a commitment to volunteer their time to Leadership initiatives outside the class.  Leadership students also commit to being active in their leadership role for the entire 2009 – 2010 school year, attending a minimum of 50% of the weekly noon-hour meetings.  
Achieving credits in Leadership 15, 25, and 35 are directly related to your commitment and the time you put into your initiatives.  The breakdown is as follows:

T.E.A.M. Leadership 15
  – 3 Credits:   75  Hours of Service

T.E.A.M. Leadership 15/25/35 – 5 Credits   125 Hours of Service

Example: 
If a student dedicates two hours a week for volunteering (for the entire school year) and attends a minimum of 50% of the weekly meetings, the minimum 75 hours will be obtained.
Note:
Students, who have already earned credits for T.E.A.M. Leadership 15, in order to earn credits during this school year, will be expected to commit to a minimum of 125 hours.
“Say what you mean, mean what you say, do what you say you are going to do.”
Grades will be based on the enclosed rubric.










All hours will be recorded and verified











